[Strategy map]

Health investment effect

Management issues to
be solved through
health management

Health investment Indicators related to

Indicators regarding the
status of health investment changes in awareness and

Final health-related target indicators

policy initiatives behavior of employees, etc.

Health investments
associated with a
variety of benefits(*)

Expansion of leave
system

Expanded coverage
of flu vaccination
subsidy

Increase in
immunization uptake

Hourly Paid Leave

Improved health
literacy

Improved work-life
balance

Conduct seminars on
health maintenance
and promotion

Increased use of paid
leave for personal use

/

Increase in
participation rate

Introduction of
Health Insurance
Application

Health Management
Apps

Publicize the health
counseling application

improvement of
consciousness

Improving Work
Engagement

Increase in the
number of users of
the application

Early detection/improved
number of people treated

Decrease in
prevalence rate

Human health
checkup

Brain dock conducted

Physical examinations
for employees 35

years of age and older
and their dependents

Improvement of
medical examination
rate

Decrease in the rate of
high-stress individuals

Periodic health
checkup

Stress check

Conducting Brain Docs
(5-yearintervals afterage 50)

Improvement of
implementation rate

Improvement in the
number of visits for specific
health guidance

Reduction in
apresenteeism
(leave due to illness)

Reduction of
presenteeism
(poor performance)

Conducting stress checks

Strengthen
implementation of
specific health guidance

Improvement of
implementation rate

Medium- to
long-term
increase in
corporate value




